
 
Vision University Agenda- Sample Agenda 

Time Day 1- 
Monday  

Day 2- 
Tuesday 

Day 3- 
Wednesday 

Day 4-  
Thursday 

7:30- 
8:30 am Breakfast Breakfast Breakfast Breakfast 

8:30- 
10:00am 

• Welcome/ Personal 
Learning Goals  

• Course Introduction 
Unit 1: The Unique 
Role of the CAE  

• Opening Energizer  
• Unit 2: Stakeholder 

Relationships  

• Opening Energizer  
• Unit 3: PE- Audit 

Planning & Tools  
• Unit 4: PE – 

Communication  

 
• Opening Energizer  
• Unit 7: Innovation  

10:00-
10:30am Break Break Break Break 

10:30am-
12:00pm 

• Unit 1: The Unique 
Role of the CAE  

• Unit 2: Stakeholder 
Relationships  

• Unit 4: PE – 
Communication  

• Unit 5: PE – Audit 
Quality  

• Unit 7: Innovation  
• Unit 8: CAE 

Leadership  

12:00- 
12:50 pm Lunch Lunch Lunch Lunch 

1:00- 
2:30pm  

• Unit 1: The Unique 
Role of the CAE  

• Unit 2: Stakeholder 
Relationships  

• Unit 3: PE- Audit 
Planning & Tools  

• Unit 6: Talent 
Management  

• Unit 8: CAE 
Leadership  

2:30- 
2:45pm Break Break Break Break 

2:45- 
4:30pm 

• Unit 2: Stakeholder 
Relationships  

• Guest Speaker  

• Unit 3: PE- Audit 
Planning & Tools  

• Guest Speaker  

• Unit 6: Talent 
Management  

• Guest Speaker  

• Unit 8: CAE 
Leadership  

• Course Summary  
Evening 
Events 

Free Time to 
Network/Explore Group Dinner Free Time to 

Network/Explore Travel Home Safely 😊😊 
 

Agenda subject to change. All CPE associated content will be provided. Copyright The Institute of Internal Auditors. 2025. 


