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Today’s discussion topics

01 What is Talent Management?

02 Workforce and Talent Management Tools

03 Trends Impacting the Workplace

04 Controls and Criteria for Internal Audit

05 Q&A 
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Introductions

Jaylene Cousins 
Senior Manager
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Let’s hear from you!

Polling Question
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Polling Question #1
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Please rate your CURRENT level of understanding of talent management:

Scale of 1 – 5:

1. No Knowledge

2. Minimal Knowledge

3. Basic Knowledge

4. Above Average Knowledge 

5. Expert Knowledge 



Workforce & Talent Management
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What is Talent Management?

“Talent management” is the system of attraction, selection, and retention of employees, which involves a combination 

of HR processes across all areas of the employee life cycle.

Talent management is focused to improve business performance through practices that make employees 
more productive.
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Let’s Dig In with Examples:  Workforce Planning
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Workforce Planning

KEY DOCUMENTS
1. Strategic Plan and Business 

Plans

2. Financial / Legislative Data

3. Job Descriptions

4. Organizational Charts

5. Process Workflow Charts

6. Competency Frameworks

7. FTE Recruitment and 

Succession Forecasts

8. Evidence of Workload 

Analysis 
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Let’s Dig In with Examples:  Recruitment 
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Recruitment and Employment Branding

KEY DOCUMENTS
1. Job posting templates

2. Job advertisement 

strategy

3. Interview guides

4. Evaluation and 

screening tools

5. Offer letters

6. Acceptance and set up 

and new hire set up 

process
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Let’s Dig In with Examples:  Succession Planning
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Talent Development 
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KEY DOCUMENTS
1. Critical Role 

Tracking 

2. Talent Review 

Processes

3. Performance 

Management 

Forms (e.g. 360)

4. Learning and 

Development 

Plans

5. Coaching and 

Mentoring 

Processes
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Let’s Dig In with Examples:  Employee Engagement
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Talent Engagement

KEY DOCUMENTS
1. Employee 

Engagement 

Survey Results

2. Engagement 

Improvement 

Action Plans

3. Engagement 

Reporting and 

Metrics

Develop and implement 

proactive talent 

management policies 

and practices to attract 

and retain employees

Develop regular checks 

and balances (pulse 

checks, engagement 

surveys)

Create metrics and 

evaluate what is 

working and areas for 

improvement



Let’s hear from you!

Polling Question
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Polling Question #2
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Please rate to WHAT DEGREE are you conducting Talent and Workforce Management 

Internal Audits in your scope of work today.

Scale of 1 – 5:

1. Not at all

2. Minimally 

3. Periodically 

4. Increasingly 

5. Regularly

MNP.caWherever business takes you



Trends in Talent Management
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People Planning – World of 

Work Trends

Your talent is your greatest asset, in good 

economic circumstances and bad, and should be 

invested in accordingly

“It takes more than a 20 percent pay raise 

to lure most employees away from a 

manager who engages them, and next to 

nothing to poach most disengaged 

workers.”

TTrends & 

changing 

expectations

15
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What is going on in the world of work
--------------
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Retention, Engagement & Rewards
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Excitement & positive relationships

Employees are engaged when they are excited by / 

enjoy the work & have positive relationships with 

leaders & colleagues

Variety & autonomy

Employees who have variety and autonomy to decide 

how work is accomplished typically have higher levels of 

engagement in an organization

Values

Employees are engaged when their values are aligned 

with the organization and leaders

Feedback & recognition

Employee engagement is heightened when they receive 

& ask for feedback & recognition

Respected & valued

Employees that are treated fairly and with respect & 

whose contributions are valued, have higher levels of 

engagement

Impact 

Employees are engaged when they see the importance 

and impact of their work

Purpose & direction

Engagement is driven through an understanding of 

purpose & where the company is going, & where they 

can see an opportunity to grow/develop

Role clarity

Employees are engaged when their roles are clear and 

free of ambiguity 

Leading Practices > Drivers of Employee Engagement



Measuring Workforce and Talent 
Management Effectiveness – Internal Audit 
Criteria
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Talent Management Scorecards
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People and CultureEmployee Engagement and Wellness Talent Pipeline & Recruiting

SCOPE

• Employee engagement assessment 

practices, scores, and action plans

• Review of employee wellness 

supports, offerings, and monitoring. 

• Processes in place to effectively 

report, and adjust wellness program 

contents and offerings

SCOPE

• Average time to hire per classification 

• Source of hire

• Cost per hire

• Onboarding completion rate

• Retention of new hires in first year

• Internal mobility rate

• New hire performance

RISKS

The risk of misalignment between the 

current culture and desired strategy, 
behaviors and mindsets

SCOPE

• Culture assessment processes and 

scores

• Review of culture setting practices

• Alignment with employee engagement 

and performance management

• Culture measurement and reporting 

tools

RISKS

The risk of low levels of employee 

engagement and its impacts on overall 

employee morale, productivity, and 
wellness

RISKS

The risk of inadequate recruitment 

strategies to effectively attract, select, 
develop and retain key resources

Talent Management – Internal Audit Assessment Criteria 

Audit Name

Risk 

Description

Possible 

Audit Scope



Let’s hear from you!

Polling Question
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Polling Question #3

21

Based on the CONTENT discussed today, where do you think your next HR focused internal 

audit will be?

Select one:

1. Employee Engagement and Wellness

2. Talent Pipeline and Recruitment

3. People and Culture

4. Learning and Development

5. Succession Planning
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Questions?
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Thank you

Jaylene Cousins
Senior Manager 

T: 306.531.5341

E: Jaylene.Cousins@mnp.ca

Melanie Fix
Partner

T: 780.733.8671

E: Melanie.Fix@mnp.ca
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