Certified Internal Auditor® (CIA®) Examination
CIA

Part 3 - Internal Audit Function AZBiEZI%AE

Section A. Internal Audit Operations (25%)
RERELENE

1. Describe methodologies for the planning, organizing, directing, and monitoring of
internal audit operations

RRE - B - FELIREEANEEZEFENG AR -
May include but is not limited to: B1F{ERFERL :

a. Describe methods for managing external providers of internal audit
services

WM EIR AT EZRIERIMNIRI T Z70% -

b. Describe methods for monitoring internal audit operations
B B N EMEZ BRI TTA -

c. Describe methods for balancing assurance and advisory engagements
I B S RIS MRS R AR IE R T A -

d. Identify the conditions that warrant the review and possible revision of
internal audit methodologies
EREEES MO B AR EZTTARNET

2. Describe key activities for managing financial, human, and IT resources within the
internal audit function

A ERIEZIAE S - EIRARME - ANRITERNBEREE -
May include but is not limited to: B1F{ERFER :
a. Outline the key steps and considerations of the budgeting process
AFIEREFENARSBNEZEERE -
b. Recognize the steps and considerations involved in recruiting resources
RRBESERNTERMZERNE -

c. Identify the roles and responsibilities of various internal audit team
members

MBATEZEZARRENEBHESE -

d. Describe strategies to train, develop, and retain internal auditors
WA TIEZABINR - 38R - DIRBTRORE -

e. Describe the internal audit function’s performance management
techniques
A BRI Z I BE R AW EIE RS -

f. Explain key considerations for technological resources to perform
engagements
MIARITRERERFIBERMEROEREZEERE -

g. Recognize behavioral and management techniques that would enhance
the internal audit function, including job design, rewards, work schedules,
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mentoring, coaching, and constructive feedback
PR o B REZ I BEN T A B EIERIS - 82 . T1ER:T - 2B -
TELHE - @8 - 158 - DINERERE -

3. Describe the key elements required to align internal audit strategy to stakeholder
expectations

HIBEENEEZRIEF SN ZRFEERAREREETE -
May include but is not limited to: B1F{E R :

a. Describe how internal audit strategy supports the organization’s business
strategy and risk management practices
A ERAE RS - MO AN E RIS EE R EEER -

b. Explain the purpose of the internal audit function’s mission and vision
statements
PRI A BRAE LI RE N MR RER Z B/ -

c. Describe how internal audit resource planning is aligned with the internal
audit strategy
HIMASEZEIRRE - MOIEREEZRBIRIT 2 -

d. Identify the conditions that warrant the review and revision of internal audit
strategy

fERHmEH AN EZRIEETEENETNER -

4. Recognize the chief audit executive's responsibilities for building relationships and
communicating with senior management and the board about various matters

REEZEWNSESHEEHESENES SR UBGEBRNEE -
May include but is not limited to: B3E BRI :
a. Explain the importance of formal and informal communication with
stakeholders
amAHERNZEREGAETIENEF EUBBNER M -
b. Describe the protocol for communicating the audit plan and any
subsequent changes and how it links to the organization’s overall

strategy
B BEZETENEELEBERA - DURE W0 {or B 48 48 2 AS SRS AR
#& o

c. Describe the protocol for communicating independence concerns and
significant risk exposures

s KRB ESMEABRRETEEIRR -
d. Describe the chief audit executive's responsibility to report timely the

overall effectiveness of the organization's risk management and control
processes and to identify themes based on multiple engagements

HEZR AR E2HAMEREEAZTRENEEAN - WRES
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IEEEMFHETFENESE -
Describe the chief audit executive's responsibility for communicating

quality assessment results, performance metrics, and any necessary
remediation plans

HIEZRMM BN LER - BRREURT AL EZRNFEHGTEETS
BAVEES -

RETELZETE

Section B. Internal Audit Plan (15%)

a.

1. Identify sources of potential engagements
WMHEEEZERZNORIR -
May include but is not limited to: B1E{ERFER :

Describe the process for defining the audit universe
HIEREZIERRIRE

Identify key components of the audit universe
HAlEZRE ZNARENRER -

Recognize applicability of Topical Requirements
RARTEER(EEZBRER)NERNY -

. Describe the process for considering board and managementrequests

B ESESENEREEKWARE -
Describe the process for identifying applicable laws and regulatory
mandates

TR AR AN A S ZKAURAE -
Describe the process for identifying relevant market and industry trends,
organizational changes, emerging issues, and emerging technologies

such as the internet of things, artificial intelligence, blockchain, digital
currency and assets, and robotic process automation

W EARTISTEREBD - A8EE - HEERE L EA SRR
2 Yl AIES  BRE  BUSEASE - LRES AR
BEE -

. Explain the reasons for audit cycle requirements

MR B ERNREA -

The Institute of

\-r Internal Auditors
"z

Part 3 — Page 3 of 9 — 2024/10/31

© 2024 The Institute of Internal Auditors, Inc. All rights reserved. The IIA and its logo are trademarks or registered trademarks of The Institute of Internal Auditors, Inc

*Effective May 2025. — V2.09.2024 FINAL




.

e

Certified Internal Auditor® (CIA®) Examination
CIA

Part 3 - Internal Audit Function AZBiEZI%AE

2. Describe the processes to develop a risk-based audit plan
fitHE BB RERNEZETERRE -

May include but is not limited to: B31F{E AR :
a. Describe the risk assessment methodology and risk prioritization
0 B P RS 7 AR A R fR BE e -
b. Describe the process for maintaining the audit plan’s alignment with the

organization's strategy, the internal audit strategy, and stakeholder
expectations

et SR AR - AR ZRIEURNZRRARERT—
HHRE -

c. Recognize circumstances that may trigger the need to make timely
updates to maintain a dynamic audit plan

RRFEENFGREEZ S - DS ESRERER -

3. Recognize the importance for internal auditors to coordinate with other assurance
providers and leverage their work

REAEIEZ A BEEMESRBRAZHENVNAELFERNEEN -

May include but is not limited to: B31F{E AR :

a. ldentify internal and external assurance providers
XA IRERERESE -

b. Identify examples of, and methods for, coordinating assurance
coverage
e m A (S IR TS S B RO S AIAN 73 0% -

c. ldentify the criteria for evaluating assurance providers to determine the
ability to rely on their work

FER AR ERBIRHEENRE  DHEEEeRAELFER -

Section C. Quality of the Internal Audit Function (15%)
AERTEZREmE

1. Describe the required elements of the quality assurance and improvement program
it o B RS EBESTE(QAIP)WTTE -
May include but is not limited to: B1H{EARFER :

a. Recognize the key components of quality assurance
FERmEREHNERBENER -

b. Recognize the applicability of Topical Requirements
T EEK(EERESK)NERAY -

c. Explain the purpose of a quality assurance and improvement program
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mAlmEREEICESTZ(QAIP)HER -

d. Recognize the chief audit executive’s responsibility for communicating to
the board the results of the quality assurance and improvement program
REEZROES S EEmMERSHEICESTE(QAIP)ERNBE -

e. Compare the elements of internal and external assessments
EEER AN ER AR FSMEBEE AL YU TTER ©

f. Recognize acceptable qualifications of quality assessors
FRAZEmETEENERRG 2 o KRR -

g. Describe key components of ongoing monitoring and periodic self-
assessments

WS EMEENEN BT EERANESR -

2. ldentify appropriate disclosure of nonconformance with The 11A's Global Internal Audit
Standards

PWHEAREBBEIAZIKABTEZZER(GIAS)WEZBE -
May include but is not limited to: BF{ERFEA :

a. ldentify the information that must be communicated, such as the
circumstances, actions taken, impact, and rationale for
nonconformance
WHOBEEBIERN - W BB - BEEITH 2 - UIRKRER

#BIRVRE -
b. Describe the key steps for communicating nonconformance to senior
management and the board

WEEESENESEEBARERIBLNERLER -

3. Recognize practical methods for establishing internal audit key performance indicators
or scorecard metrics that the chief audit executive communicates to senior
management and the board

FEEEZROEESENESZBEBREUNNEZEAREIIE RN FEHT 0 FEENE
A -
May include but is not limited to: B3E BRI :
a. Ildentify the objectives of key performance indicators
WERRRENIERNER -

b. Identify key considerations when establishing performance indicators
and the need to establish the target

MR AR RNEREERZTMEZLBIRFEK

c. Recognize the merit of both qualitative and quantitative performance
indicators

RS (CMECEEIRES -
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d. Analyze the internal audit function’s performance measures, including
financial, operational, quality, productivity, efficiency, and effectiveness

SMAMEEHENENSESS - B8 M 28 R £EN -
RE KR -

Section D. Engagement Results and Monitoring (45%)

HXGERNEE

1. Recognize attributes of effective engagement results communication
RRAMNERERBBEZENY -
May include but is not limited to: BFEARFER :

a. Define the following terms in the context of final results
communication: accurate, objective, clear, concise, constructive,
complete, and timely

RELERBBNESR N - X NS : 1Bk - =8 - 5 - &5A
M - o R -

b. Recognize application of these attributes in the communication of
engagement results

RENREXERBET  NUERELESEN -
c. ldentify effective communication methodologies

WA ET AR

o
il

2. Demonstrate effective communication of engagement results
RIRBRGER 7 BAIEE -
May include but is not limited to: B31F{E AR :
a. Describe the key components of audit reports, including objectives,
scope, conclusions, recommendations, and action plans
HATEZEESNRERAENRER - 612 : BE - 18 - & - B - 1T85T

=z,
=

b. Recognize when it is acceptable to include “conducted in accordance
with the Global Internal Audit Standards” in the final communication of
engagement results

RN EERERNRALBED - B " REZIKAIEZER
(GIAS)#17T , -

c. ldentify when it is necessary to document scope limitation
HAMIEER - BECHBEZIRNIER -
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3. Determine whether to develop recommendations, request action plans from
management, or collaborate with management to agree on actions

RESGRLER EXETEEBRLTHEE  NHEEEBHEAWEHTELE -
May include but is not limited to: B1FERER :

a. Recognize the appropriate protocol for internal auditors when there are
disagreements with management about engagement findings or action
plans

ENREZABEEEERERRIFEATIFI S LFERRR - SRR
ERABTRANEZRA -

b. Recognize the purpose of recommendations and action plans, including
cost-benefit considerations

EEREZENTHASENEN 2R AURES -

c. Determine whether the action plan adequately addresses the root cause of
a finding
HERTTEN Gt =SS heERE B ERZIRNRARE -

4. Describe the engagement closing communication and reporting process
B RERBBNESRE -
May include but is not limited to: B1F{ERFER :

a. Describe the purpose and parties involved in the closing communication
(exit conference)

HLERERBB(ERSZ)ZBENNER -

b. Recognize the chief audit executive’s responsibility for distributing the final
communication and reporting to stakeholders
REEZRONZEBRABEIRLBBEBEOHE -

c. Recognize the various purposes of communicating with different
stakeholders, such as management of the activity under review, senior
management, the board, the risk management function, external auditors,
regulators, and the general public

HEREAAENZERRABBZIEEN N XEENEEE €S
B E55  REREIERE IEPETAE - TERBEARLE KA

d. Recognize the appropriate protocol for reporting on a findingthat
management has already resolved
RSN ESIEECHRRZBRIRZBEERA -

e. Describe the chief audit executive’s responsibility and protocol for
correcting significant errors and omissions in the final communication
HITEZRIEIFRALBEBNEAFBRNER ZBEERA -
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5. Describe the chief audit executive's responsibility for assessing residual risk for the
engagement

MR MEXZRERREBIOEE -
May include but is not limited to: B1FERIER :

a. Recognize methodologies to assess the existing controls for design
adequacy and effectiveness and determine the level of residual risk

AR LI TIEHIRR G B E M EAN U AR - WRERIERREIRZLR -
b. Describe the purpose of aggregating and prioritizing findings
MM SRR ERARFENIIRZEW -
c. Describe the purpose of using a rating scale to reflect the overall
assessment of controls for the engagement

W ERFEER - UNRMEREZEREH G ZE/ -

6. Describe the process for communicating risk acceptance (when management has
accepted a level of risk that may be unacceptable to the organization)

HIUBBEMRER ZAE - (SEBEEINEMRREE - olfe2HEM Aol EZM -)
May include but is not limited to: B1F{E R :

a. Recognize the method for determining whether a risk is unacceptable to
the organization
HADRERREE/AEMA T ERNT A -

b. Recognize the appropriate parties involved in communicating risk
acceptance
A KB BEBEAZHNEEHR -

c. Recognize the proper sequence of steps for communicating risk
acceptance

HERARETEBENSR - SRIEESWIERF -

7. Describe the process for monitoring and confirming the implementation of
management action plans

g EFMEREEETE T ENTHRE -
May include but is not limited to: B1F{E R :

a. Recognize the internal audit function’s responsibility for follow-up and
tracking of management actions
ARSI R EEMERETHHSEENREE -

b. Distinguish the key steps for monitoring and confirming management
action plans

BOEENEREEETIIENERIR -
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8. Describe the escalation process if management has not adequately implemented an
action plan

M EEBREREETHASHNERRE
May include but is not limited to: B1FERIER :
a. Recognize the appropriate parties involved in the escalation process
RS REMRENEE NS -
b. Recognize the proper sequence of steps for the escalation process
FEREHAETRNEEIRR -

*IA 88215 : CIA HTARIESRESTAET 2025 F 5 HEX ~ CIA MRERPXREESRE 2025 F7 BEX -

PERBEABELHE EHEES
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