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From the President & CEO
Dear Members and Stakeholders,

I am honored to present our 2023 annual report, which highlights the significant progress we have 
collectively achieved as an organization and as a profession. This report affords us an opportunity 
to shine a light on our shared accomplishments and milestones over the last year while setting the 
stage for exciting things to come.  

I believe this report effectively demonstrates our unwavering focus on The IIA’s mission of creating 
a vibrant future for the global internal audit profession, while continuing to prioritize efforts that 
reimagine, transform, and modernize the organization. As we work to refine our vision, we remain 
committed to innovation, embracing technology, delivering a valuable member experience, 
strengthening global partnerships, and upskilling the profession to meet new challenges and 
remain at the forefront of a rapidly evolving business environment. 

Last year was an incredibly exciting year for The IIA as we experienced solid growth and introduced 
new initiatives designed for future-focused organizations and an increasingly agile global 
profession. Some of the highlights you will read about in the annual report include:

•  Steady growth of The IIA – Efforts to strengthen global partnerships, expand our 
advocacy endeavors, and introduce meaningful new ways to serve the unique needs of 
our chapters, institutes, and regions helped drive our growth from 232,000 members to 
more than 245,000 members worldwide in 2023. 

•  The new Global Internal Audit Standards™ – One of the most impactful projects in The 
IIA’s history, the new Standards were approved and will become effective in January 
2025, culminating more than three years of research and global outreach.

•  Groundbreaking research initiatives – We introduced the first global Risk in Focus 
research suite, which offers insights from internal audit leaders around the world on the 
greatest risks impacting their regions, and the Vision 2035 project, which is designed to 
envision the internal audit profession in 2035; both offer insight into the internal audit 
profession today and provide a roadmap for the future.

I am incredibly proud of the work of our volunteer members and staff who made this 
transformative year possible. I am confident that these efforts will enable our profession to 
continue demonstrating our value as a strategic partner to audit committees, boards, and the 
organizations we serve. As the world continues to evolve at a rapid pace, we remain committed to 
advancing the profession and developing the necessary professional guidance and resources, tools, 
training, and tailored support to position our members for success. 

 We also remain committed to sharpening our focus on global issues impacting the profession, 
including new and emerging technology, cybersecurity, and ESG, among others. By sharing 
resources and uniting as one, we are in the unique position of being able to harness the collective 
voices and expertise of more than 245,000 internal audit professionals to ensure we are equipped 
for the future. 

I hope our annual report instills a sense of pride, admiration, and inspiration in the profession and 
reinforces a vision of The IIA as a future-focused organization with our members at the heart of 
everything that we do. We’re excited to share our progress with you and invite you to join us as we 
embark on the next great chapter in the history of The IIA and the internal audit profession.

Anthony J. Pugliese, CIA, CPA, CGMA, CITP  
President and Chief Executive Officer
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From the Global Chair
As I reflect on the past year,  I am filled with a profound sense of pride and gratitude for 
the resilience, innovation, and unwavering dedication demonstrated by the internal audit 
profession. It has been an incredible honor to serve as the Global Chair of The Institute of 
Internal Auditors during this pivotal time. Together we have faced unprecedented challenges 
and remarkable opportunities, compelling us to adapt, rethink our roles, and reimagine the 
value we bring to our organizations. 

I chose ‘Think Different’ as the theme for my year, as it allowed us to focus on key areas where 
our profession can chart a new and creative path forward to reinforce our value in a world that 
increasingly demands adaptability. My efforts as Global Chair centered on the need to move 
the discussion away from numbers and financial statements, to focus more on risk, strategy, 
and organizational effectiveness. I wanted to encourage internal auditors to ‘Think Different’ 
about how we tackle the challenges and opportunities the profession presents, including: 

•  Equipping ourselves with the skills to keep pace with innovation in a rapidly 
changing world. Throughout the year, we emphasized continuing education and 
professional development to ensure our members are well-prepared to navigate 
transformational technologies such as artificial intelligence, while also addressing 
shifting regulatory and geopolitical landscapes. With the approval of the new Global 
Internal Audit Standards™, which will go into effect in early 2025, our profession now 
has a more flexible and relevant framework to guide us through these challenges. 

•  Building a robust and diverse pipeline of talented professionals as we focused 
on attracting and developing individuals to meet today’s challenges and 
continue shaping the future of internal audit. Diversity and inclusion have been 
at the forefront of our efforts, as we know that a diverse workforce brings richer 
perspectives and fosters innovative solutions. The introduction of free student 
memberships in North America led to a significant increase in student members, 
and we expanded our academic network to include 14 new universities teaching 
internal audit. 

•  Strengthening collaboration around the globe by reimagining our Global Operating 
Model. As of the end of 2022, 70 percent of IIA members and 63 percent of CIAs 
awarded were outside of North America. With this in mind, we placed a renewed 
focus on developing a strategic initiative to design and deploy new ways of 
working between IIA Global and the IIA network of national institutes. The new 
Global Operating Model aims to promote stronger global collaboration and create 
efficiencies in delivering and exchanging resources, services, and knowledge.

The IIA continued to raise the bar for research initiatives, with globally oriented projects like 
Risk in Focus and Internal Audit: Vision 2035 – Creating Our Future Together. These efforts 
provide practical, data-driven insights to help internal auditors and their stakeholders 
navigate the evolving risk landscape and prepare for the future. 

The past year has also shown us the importance of collaboration and forward-thinking. 
Together, we have dared ourselves to ‘Think Different’ as we have undertaken new challenges 
and leveraged opportunities to build a stronger, more innovative profession.  

Looking ahead, I am filled with optimism and confidence in our ability to navigate the 
complexities of today’s business landscape and drive our profession forward. The future holds 
great promise, and I am certain that, through our collective efforts, we will not only persevere 
but thrive. 

Thank you for your dedication, support, and unwavering commitment to excellence. It’s been 
an honor to have served as Global Chair, and I look forward to continuing this journey with all 
of you, working together to shape an exciting and prosperous future for internal audit. 

 

Sally-Anne Pitt, CIA, CGAP 
2023–24 Chair, IIA Global Board of Directors
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BACK ROW (LEFT TO RIGHT): 

Benito Ybarra, Elizabeth Sullivan, Stacey Schabel, Mike Levy, Stefano Comotti, Larry Herzog Butler, Jorge Badillo Ayala, Hiroshi Naka, Huibo Liu, 
Emmanual Johnannes Chacha, Mike Varney

FRONT ROW (LEFT TO RIGHT):  

Elizabeth Honer, Terry Grafenstine, Anthony Pugliese, Sally-Anne Pitt, His Excellency Dr. Hussam Alangari, Karen Brady

The IIA Global Board of Directors is composed of best-in-class internal 
auditors, representing six continents.

Association Governance &  
IIA Global Board of Directors
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2023  
Highlights



Global Internal Audit Standards: Without a doubt, 2023 was one of the most transformative years 
for The Institute of Internal Auditors and the global internal audit profession in recent history. The 
IIA’s largest project ever, the new Global Internal Audit Standards™, was approved and will go into 
effect in early 2025. This was the culmination of more than three years of research and global 
outreach to gather input from stakeholders around the world to ensure the new Standards reflect 
the diverse needs of the profession in today’s rapidly evolving business environment. With these 
new Standards in place, internal audit professionals will be armed with a more flexible, relevant 
framework to adapt to unique challenges and guidance on important focus areas like emerging 
technology and cybersecurity.

MoU With ARABCIIA and Regional UAE GAM Conference: With a renewed focus on strengthening 
global partnerships, The IIA had a very successful year in the Middle East, including the 
implementation of a Memorandum of Understanding (MoU) with the newly formed Arab 
Confederation of Institutes of Internal Auditors (ARABCIIA). This agreement enables 13 of our 
institutes — The Kingdom of Saudi Arabia, Kuwait, Lebanon, Qatar, Oman, United Arab Emirates, 
Jordan, Egypt, Morocco, Bahrain, Tunisia, Somalia, and Sudan — to collaborate with one another, 
and with IIA Global, on research, events, and translation, and jointly pursue continuing professional 
education. Further underscoring our commitment to providing tailored, region-specific insights 
and innovative solutions to meet the needs of our diverse membership, The IIA held our first-ever 
Regional GAM event in Abu Dhabi in November.

Partnership With ACFE on Fraud: This year, we committed to enhancing The IIA’s collaboration 
with organizations, including the Association of Certified Fraud Examiners (ACFE). Together 
through this partnership, we launched a new webinar series and committed to joint research and 
thought leadership opportunities. Partnerships like this will serve to raise the competency of each 
organization’s members regarding fraud auditing and investigation.

Advocacy Win: This past year, in partnership with U.S. chapters, The IIA made significant progress in 
transforming the organization’s relationship with the Public Company Accounting Oversight Board 
(PCAOB). 

2023 Highlights
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The effort to strengthen ties with the PCAOB was precipitated by publication of the 2022 proposed 
auditing standard entitled, “The Auditor’s Use of Confirmations.” Since the proposal misrepresented 
elements of internal audit, IIA Advocacy coordinated a robust grassroots campaign designed to 
educate the PCAOB on the pivotal role of an internal audit function. This important initiative was 
bolstered by committed chapter leaders and external stakeholders who proactively submitted 
dozens of letters to the PCAOB emphasizing the value of internal audit professionals.

Ultimately, the PCAOB not only removed the concerning provisions in the proposed standard, 
but also publicly acknowledged “internal auditors can and often do play an important role in 
enhancing the quality of a company’s internal reporting.”  Throughout this process, The IIA was able 
to establish — for the first time — a productive dialogue with members of the PCAOB, laying the 
foundation for future engagements and collaborations.

Groundbreaking Research: In 2023, The IIA continued to raise the bar for research initiatives, 
including the first Global Risk in Focus research suite, offering insights from internal audit leaders 
around the world on the greatest risks impacting their regions. The reports provide practical, 
data-driven research to help internal auditors and their stakeholders understand the current risk 
landscape in their regions and prepare internal audit plans for the years ahead. 

In addition, the Internal Audit Foundation undertook one of our most ambitious initiatives to date, 
Internal Audit: Vision 2035 – Creating Our Future Together. This project is intended to envision the 
internal audit profession in 2035, proactively determine how we can elevate the value of internal 
auditing while remaining relevant, and map out the steps we must take to make that future a 
reality. The final report, released in mid-2024, will help internal auditors anticipate and adapt to 
new trends that impact the profession by charting how the role of an internal auditor will evolve 
and how we can enhance the value of the profession.

2023 Highlights

8   |  The Institute of Internal Auditors 2023 Annual Report  



Strengthening the Pipeline: The IIA remains committed to upskilling current professionals while 
prioritizing strengthening the pipeline of incoming talent. This effort begins with students and 
young professionals. Since introducing free student memberships in North America in 2022, 
North American student membership more than doubled in 2023. In addition, The IIA added 14 
universities that teach internal audit into our academic network and provided new mentorship 
opportunities, as well as a robust collection of grants and awards. We also conducted an extensive 
CIA Market Study to better understand the profession’s expectations and needs for our flagship 
certification, which will help us recognize what components of the CIA certification and exam need 
improvement for the benefit of those seeking it.

Global Operating Model: This year, we began reimagining our Global Operating Model by 
designing and deploying new ways of working between IIA Global and its network of affiliated 
national institutes. As we carry this project into 2024, the goal is to innovate how we exchange 
knowledge, develop resources, and provide services. Some of the first joint initiatives that came 
from the catalyst groups involved in this project included the Risk in Focus report, as well as 
the development of a benchmarking tool, knowledge sharing platform, and inclusive executive 
membership program.

Great Place To Work®: The IIA continues to transform from the inside out, and in 2023, we were 
honored to earn the Great Place To Work® certification, with employees citing feeling safe, 
welcome, and treated fairly as top attributes that make The IIA a Great Place To Work® . 

Leadership and Expansion: In July, Sally-Anne Pitt, CIA, CGAP, was elected to serve as The IIA’s Chair 
of the Global Board for 2023–24. In October, The IIA welcomed Benito Ybarra, CIA, CISA, CFE, CCEP, 
as its Executive Vice President of Global Standards, Guidance, and Certifications. Worldwide, The IIA 
grew to 116 national institutes with the addition of Malta and Somalia to our global federation.

2023 Highlights
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Independent Auditor’s Report
Board of Directors 
The Institute of Internal Auditors, Inc. and Subsidiaries 
Lake Mary, Florida 
 
Opinion 
We have audited the consolidated financial statements of The Institute of Internal Auditors, Inc. and Subsidiaries (the Institute), which comprise the consolidated 
statements of financial position as of December 31, 2022, the related consolidated statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the financial position of the Institute as of December 31, 2022, 
and the changes in its net assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS). Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are required to be independent of the 
Institute and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other Matter 
The 2021 consolidated financial statements of the Institute were audited by other auditors, whose report dated July 13, 2022 expressed an unmodified opinion on those 
consolidated statements.

Emphasis of Matter 
As discussed in Note 1 to the consolidated financial statements, in fiscal year ended December 31, 2022, the Institute adopted Financial Accounting Standards Board 
Accounting Standards Codification 842, Leases (ASC 842). Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Consolidated Financial Statements 
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with accounting principles generally accepted 
in the United States of America, and for the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Institute’s ability to continue as a going concern within one year after the date that the consolidated financial statements are issued or 
available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, and design and perform audit procedures  
    responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of  
    expressing an opinion on the effectiveness of the Institute’s internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluate the  
   overall presentation of the consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt about the Institute’s ability to continue as a  
    going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit, significant audit 
findings, and certain internal control-related matters that we identified during the audit.

Supplementary Information 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a whole. The accompanying consolidating statement of 
financial position and consolidating statement of activities are presented for purposes of additional analysis and are not a required part of the consolidated financial 
statements. Such information is the responsibility of management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the consolidated financial statements. The information has been subjected to the auditing procedures applied in the audit of the consolidated financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated financial 
statements as a whole.

August 16, 2023
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The Institute of Internal Auditors, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2023 and 2022
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The Institute of Internal Auditors, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF ACTIVITIES

Years Ended December 31, 2023 and 2022
 



14   |  The Institute of Internal Auditors 2023 Annual Report  

The Institute of Internal Auditors, Inc. and Subsidiaries
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
                                                                                 Year Ended December 31, 2023

PROGRAM SERVICES

The Institute of Internal Auditors, Inc. and Subsidiaries
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
                                                                                   Year Ended December 31, 2022

PROGRAM SERVICES

SUPPORTING  
SERVICES

SUPPORTING  
SERVICES
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The Institute of Internal Auditors, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31, 2023 and 2022
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTE 1. NATURE OF INSTITUTE (Continued)

The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



18   |  The Institute of Internal Auditors 2023 Annual Report  

NOTE 1. NATURE OF INSTITUTE (Continued)

The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1. NATURE OF INSTITUTE (Continued)
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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The Institute of Internal Auditors, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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